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Establishing a budget and asking the right questions at a new organization
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Practical considerations
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Fiscal Responsibility Consistency and Record-keeping Future Growth for your Library

Most arts organizations are non-profit or 
not-for-profit, and expenses must be 
reduced as much as possible.

Knowing what you paid in previous 
years allows you to properly plan for 
upcoming seasons.

Knowing how much you spend allows 
you to ask for more - be it better 
materials, equipment, labor, or anything 
else that you’ll need in the future.

Why is establishing a budget important?
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Identify your goals: 

● Does spending need to be reduced?
● Do you need to present a 

perfectly-detailed budget?
● What are the opportunities for growth?

Are your goals aligned with the 
organizations?

Preparing a budget is 
about communicating 
your needs
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The building blocks of budgeting

What is a budget? A financial representation of what 
we’re collectively trying to achieve 

Who cares?
● Colleagues
● Board
● Supporters 

How long does it take?
● Key milestones
● Multiple iterations
● Time to reflect

Principles
● Integrity
● Ownership
● Strategy
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What is expected from your organization?

What is the timeline?

Is there a reconciliation process?

What reports/data are available to me?

What will finance rely on me for?

Approaching a budget as a librarian

Key questions
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Approaching a budget as a librarian
More Questions to Ask

What is the invoice approval process?

What’s the coding system?

How frequently are invoices paid?

What’s the document retention policy?
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Estimating program costs

You should reliably be able to source or estimate the most expensive costs on a program: music rental 
and purchases.
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Operating versus capital expenses 
What’s the difference?
● How long will it be used for?
● How much does it cost?
● Will we need to replace it?

Why does it matter?
To buy, or not to buy, that is the question
● Cash flow
● Recognising economic benefit

Multi-year planning
● A road map 
● No surprises
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What could possibly go wrong …?!
(and other things to think about)

What happens when ….
➢ budgets don’t get submitted on time?
➢ plans change after the budget has been finalised?
➢ you realise when something was missed?

Understand the budget outside of library.

Make friends with Development



11

Questions? 


